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Programme overview 
Core Focus:  Identifying a career end goal for the programme that each participant will individually work towards 
over the two weeks. Their goals must be appropriate to the individual artist’s own level/ direction.  
 

Topics that will be covered 
• Defining Entrepreneurship 
• Financial Management 
• Self-awareness 
• The World Beyond Your Studio 
• Tools of the Trade 
• Strategic planning 
• Research 

The art eco-system 
• Primary and secondary markets 
• Defining your practise 
• You & Online 
• Working With Galleries, Dealers & Agents 
• Competitions 
• Presentation skills  
• Curation & Presentation 
• Pricing & the commercial realities 

 

About the course facilitators 
META foundation: 
The META foundation was developed to provide August House with strategic programming that develops & 
supports the studio artists & their practice. The ethos of the organisation is of inclusion & diversity, focused on 
democratization. August House was established in 2006 with its notable tenants being artists such as Mary Sibanda, 
Dineo Bopape, Gabi Ngcobo, Nelson Makamo and Nicholas Hlobo. 
 
The META foundation is a dynamic visual arts organisation that programmes for artists based at Johannesburg’s 
creative landmark building of August House studios. Within this context and as part of the broader visual art eco-
system the META foundation works across three primary pillars which centre on collaborating with ARTISTS, 
instigating projects, exhibiting ARTWORKS, art practice focused workshops & art commissions, while inspiring 
diverse AUDIENCES & Collectors to meet artists who work across mediums. 
 

Art Source South Africa: 
Established in 2001 as a visual arts project management consultancy. It offers selected professional products and 
services for the contemporary visual art and creative cultural development sector. Operating on the 'business side' 
of the visual art sector it provides clients with strategic management consulting, project development and 
management, stakeholder liaison, curation, career development and coaching for artists. Its clients range from 
individual artists, galleries and artist projects, to educational institutions, museums, corporations, foundations and 
non-profit organisations. 
 
Art Source South Africa works with clients on brief to realize their objectives as well as initiating and managing artist’s 
projects. Dealing in contemporary South African art and agent services is offered to selected artist clients. Art Source 
South Africa's activities are organized into the following divisions: Art Source Consulting, Art Source Coaching & 
Mentorship, Art Source Projects, Art (Re)Source South Africa. 
 

https://augusthouse.co.za/
https://www.instagram.com/meta.foundation/
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Past and current projects include curation and project management of contemporary art exhibitions, project 
managing public or corporate art commissions, rural craft development and community outreach projects, business 
strategy, curriculum development and change management, managing local and international artist exchanges.  
 
Professional long term profile and career management is a specialised service offered to selected South African 
contemporary mid-career artists. In 2012 private individual career coaching was initiated in response to demand by 
artists who needed professional advice and support with their careers and practice. 
 
Art (Re)Source South Africa provides the visual art sector with training products focused on the business of art. The 
seminars and workshops, often in association with partner organisations, target artists and allied professionals who 
want to become more informed about the industry and how best to engage with it. 
 
Art Source South Africa is well networked within the visual arts sector.  
 

About the course facilitator:  Les Cohn  
Art Source South Africa was established in 2001 by Les Cohn, a qualified artist and an experienced 
arts administrator. She holds a BA Fine Art from the Michaelis School of Art, University of Cape Town 
and an H.Dip in Fine Arts (with Distinction) from the Technikon Witwatersrand (now University of 
Johannesburg). She was awarded the Technikon Merit Medal. Les Cohn obtained her Diploma in Arts 
and Culture Management from the Public Development and Management School (PD&M), University 
of the Witwatersrand. As a fine artist and dynamic arts project consultant she is well networked within 

the South African cultural sector. Cohn’s unique combination of qualifications, extensive experience in development 
and management positions and various board connections positioned her to take a leading role in industry 
initiatives. She brings professionalism, experience and enthusiasm to any project she undertakes. Cohn is above all, 
passionate about developing the professional ethos and image of the sector.  

Cohn has undertaken strategic career development and exhibition project management for individual artists, 
assisting them achieve their goals. This involves exhibitions management and marketing to leverage an artist's 
professional profile and realise their career objectives. She offers Individual private coaching/mentorship. 

 Her years in the art industry as a practicing artist, later consultant, curator, art agent gives her a wide range of 
experience to draw upon; increased by her extensive experience in the NGO, museum and commercial sectors.  For 
many years she mentored interns for the University of Johannesburg, Fine Art Department, as well as coaching 
numerous artists where the key focus is to assist provide guidance. Through the Professional Practice seminars and 
Business of Art workshops with her many years of training experience she offers her broad knowledge, expertise 
and practical experience while facilitating with enthusiasm and energy. 

About the course facilitator: Sara Hallatt  
 

Sara Hallatt is currently the founder and Director of the META foundation and Managing 
Director of August House as well as the founder of OpenStudios.Joburg. In 2011 she took 
up Directorship of one of SA’s foremost visual arts NGO's, namely the Fordsburg Artists’ 
Studios, more fondly known as the Bag Factory. She sits on a number of Boards within the 
visual arts and the creative sector more generally. She has also participated as a judge in 
a number of notable South Africa art competitions. Sara has more than 10 years in project 
management in below the line large scale events and in 2017 she has produced 2 short 
films which are currently featured on Showmax and Netflix.  
 
Sara has a Bachelor in Dramatic Arts and a post graduate Diploma in Business. In 2015 

she was awarded the Mandela Washington Fellowship to Northwestern University in Chicago to study business and 
entrepreneurship. 
 
 


